
 
Helsby High School 

Summary of Governor Meetings 
Summer Term 2026 

The main agenda items for each meeting included the items indicated below: 

Education Committee – 15th June 2026 

• Appointment of Committee Chair 
• Appointment of Link Governors 
• Appointment of Governor Policy Leads 
• 2025-26 Inclusion SDP and AP Updates 
• 2025-26 Achievement SDP and Student Progress 
• 2025-26 Personal Development, Well Being SDP Updates 
• 2025-26 Post16 Provision 
• 2025-26 Curriculum and Teaching SDP 
• 2025-26 Attendance and Behaviour SDP 
• Policy review 

 

Resources Committee – 22nd June 2026 

• Governor Link Areas 
• Governor Policy Leads 
• Health and Safety Update 
• Finance Update 

o 2025-26  
o 3 year budget plan 
o Financial benchmarking 

• Premises update, including SILEX 
• IT update 
• Community use update 
• Policy review 

 

Full Governors – 13th July 2026 

• Committee reports 
• Governing Body Membership and Roles 
• Governor Visits 
• Published Admission Number (PAN) update 
• Headteachers report 
• Update on MAT 
• Leadership and Governance School Development Plan Update 
• 2025/26 Parent Feedback Review 
• Finance Update 



 
• Safeguarding Update 
• Staff Wellbeing Update 
• 2025/26 Staff CPD Overview 
• Policy Review and Ratification 
• Any Other Business  


