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The main agenda items for each meeting included the items indicated below:

Quality of Education Committee - 2" February 2026

Careers update

School self-evaluation — Inclusion

School self-evaluation — Curriculum and teaching
School self-evaluation - Achievement

School self-evaluation — Post-16 provision
Student progress update

Curriculum and organisational review

Personal Development, Behaviour and Attitudes Committee - 9" February 2026

Attendance update

School self-evaluation — Personal Development and Wellbeing
School self-evaluation — Attendance and Behaviour

Behaviour update

Safeguarding report

School council update

Policy review

Resources Committee - 9™ March 2026

Health and safety update

Finance update including draft budget for 2026-27- & 3-year plan

Asset Management review, including Sit improvement and life expectancy plan
Policy review

Staffing update

Full Governors - 30" March 2026

Committee Reports

Governing Body Membership

Review of Governor committee structures
Approval of 2026-27 budget

Approval of SFVS

Headteachers report

Leadership and Governance School Self Evaluation and 2026-27 Leadership and Governance
School Development Plan

Safeguarding Update

School Uniform Consultation

Policy review



