
 
Helsby High School 

Summary of Governor Meetings 
Autumn Term 2025 

 

The main agenda items for each meeting included the items indicated below: 

Full Governors – September 22nd 2025 

• Appointment of Chair and Vice Chair for 2025/2026 
• Appointment of Clerk for 2025/2026 
• Annual declarations 
• Governance issues  
• Committee membership for 2025/2026 
• Report from the Headteacher 
• Finance update 
• Safeguarding update 
• National Pay Award information  
• Policy review  

Quality of Education Committee – October 13th 2025 

• Appointment of Chair and Vice Chair 
• Presentation of inclusion priorities 
• Appointment of link governors/ policy leads 
• 2024-25 student progress report (including SEND) 
• Governor feedback on autumn term development leader examination result reviews 
• 2024-25 quality of education and SEND school development plan evaluation 
• Governor feedback on summer term curriculum review visits 
• Policy review 

Personal Development, Behaviour and Attitudes Committee – November 17th 2025 

• Appointment of Chair and Vice Chair 
• Review of the committee’s terms of reference 
• Presentation of school attendance data 
• Presentation of the evaluated SDP for 2024-25 personal development and behaviour and 

attitudes 
• Update on behaviour data 
• Safeguarding report including alternative provision 
• Appointment of link governors 
• Governor feedback of year group school council meetings 
• Policy review  

  



 
Resources Committee – November 24th 2025 

• Presentation on potential commercialisation of school spaces 
• Presentation from Frodsham Junior Football Club 
• Health and safety update  
• Update on the schools’ financial position 
• Asset management review including site improvement and life expectancy plan 
• Unofficial school funds audit 
• Policy review 
• Staff update  

Full Governors – December 15th 2025 

• Review of action log 
• LA response to PAN reduction  
• Governance issues 
• 2024-2025 Leadership and Management School Development Plan 
• Report from the Headteacher & School Self-Evaluation/ School Development Plan Update 
• Finance update 
• Safeguarding update 
• School uniform consultation update 
• Policy review  

 


