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Summary of Governor Meetings 
Summer Term 2025 

 

The main agenda items for each meeting included the items indicated below: 

Resources – May 12th 2025 

• Health and safety update 
• Update on Schools’ financial position 
• Review of site improvement and life expectancy plan (SILEX) 
• Policies 
• Staffing update 
• Staff wellbeing committee update 

Quality of Education – June 12th 2025 

• History department presentation 
• Update of student progress 
• Appraisal procedures  
• School Development Plan 
• Curriculum review 
• Ofsted review areas 
• Policies  

Personal development, Behaviours and Attitudes – June 23rd 2025 

• Analysis of the enrichment programme 
• Attendance update 
• School Development plan 
• Behaviour update 
• Safeguarding data 
• School council 
• Alternative provision  
• Policies  

Full Governors – July 14th 2025 

• Review of committee reports 
• Impact of SEND on attendance and behaviour 
• Governance update 
• Headteacher report 
• School Development plan 
• Update on safeguarding matters 
• Update of School financial position  
• Policies  


