
 
 

Helsby High School 

Summary of Governor Meetings 

Spring Term 2025 

 

The main agenda items for each meeting included the items indicated below: 

 

 Quality of Education – Monday 20th January 2025 
 

 Careers 
 Destination of school leavers  
 English Department presentation  
 Curriculum planning and review 
 Pupil Premium update 
 Student Progress 
 School Development Plan  

 Policies  
 
Personal Development, Behaviour and Attitudes - Monday 10th February 2025 
 

 Attendance update 

 School Development plan  

 Behaviour update 
 Safeguarding report 
 School council 
 Policies  

 

 
Resources – Monday 10th March 2025 
 

 Beach Volleyball presentation 
 Health and Safety update  

 Update on the school’s financial position  
 Draft 2025-26 budget 
 School’s 3 year financial plan (2025-2028) 

 SFVS return for 2024-25 
 Review of the site improvement and life extension plan (SILEX) 
 Staffing update  
 Absence update 
 Staff Wellbeing  
 Policies  

 
Full Governors – Monday 24th March 2025 
 

 Update on Governance including appointment of new Governors 
 Review of committee reports 
 Strategic planning day 
 Approval of the 2025-26 budget 

 Update on the school’s financial position including SFVS return 

 PAN request 

 Staff Wellbeing  
 Headteacher report 
 School Development Plan 
 Safeguarding  
 Policies  


