Helsby High School
Summary of Governor Meetings
Summer Term 2023

The main agenda items for each meeting included the items indicated below:

Quality of Education — Wednesday 10" May 2023

Appraisal Procedure

Student progress

School Development Plan
Curriculum planning and review
Policies

Resources — Monday 22" May 2023

Health and Safety update including Fire Risk Assessment
Update on school’s financial position

2023-24 budget - final approval

Financial data benchmarking with other schools

Review of the site improvement and life extension plan (SILEX)
Update on mobile classroom replacement scheme

Staffing profile

Staff data benchmarking exercise with other schools

Policies

Personal Development, Behaviour and Attitudes - Monday 19* June 2023

e Progress and Pastoral Leader presentation
e School Development Plan

e Behaviour update

e Safeguarding report

e School Council

e Attendance update

e Policies

Full Governors — Monday 17 July 2023

Committee reports

Update on membership of the Governing Body
Headteacher report

School Development Plan

Safeguarding update

Update on the current financial position of the school
Approve the award of the reprographics contract
Policies



