The main agenda items for each meeting included the items indicated below:

Helsby High School
Summary of Governor Meetings
Spring Term 2023

Quality of Education — Monday 23" January 2023

Personal Development, Behaviour and Attitudes - Monday 13 February 2023

Curriculum Planning and Review
Careers

Destination of school leavers
IDSR

Pupil Premium

Student progress

School Development Plan
Policies

ELSA

Attendance update

School Development Plan
Behaviour update
Safeguarding report

School Council

Mental Health and Wellbeing
IDSR

Policies

Resources — Monday 13" March 2023

Health and Safety update

Update on school’s financial position
2023-24 draft budget

SFVS

Debts owed

Review of the site improvement and life extension plan (SILEX)
Hygiene Audit

Staffing update

Staffing profile

TLR structure for 2023/24

Policies

Full Governors — Monday 27" March 2023

Instrument of Governance, including recruitment of new Governors
Strategic Planning Day review

Approval of the 2023/24 budget

Approval of the 2022/23 SFVS return

Headteacher report

School Development Plan

Safeguarding update

Uniform provision

Policies



