
 
 

Helsby High School 

Summary of Governor Meetings 

Summer Term 2022 

 

The main agenda items for each meeting included the items indicated below: 

 

 Resources Meeting – Monday 23rd May 2022 

 

 Confirmation of the 2021-22 outturn 

 Final approval of the 2022-23 budget 

 Financial benchmarking with other similar schools 

 Asset Management including review of the Site Improvement plan 

 Updated Trustee details for the Stanley Norman and Sadie Gates funds 

 AGP (Artificial Grass Pitch) 

 Staffing update including updated TLR structure for 2022-23 

 Policies 

 

 

Quality of Education Meeting – Monday 13th June 2022 

 

 Appraisal process 

 Student Progress 

 GCSE and A Level examinations update 

 School Development Plan and Self Evaluation 

 Policies 

 

Personal Development, Behaviour and Attitudes Meeting – Monday 4th July 2022 

 

 Update on Attendance 

 School Development Plan 

 Behaviour update 

 SEND 

 Safeguarding report 

 PSHCE update 

 School Self Evaluation 

 Policies 

 

Full Governors Meeting – Monday 18th July 2022 

 

 Presentation from the Science Department 

 Governance update 

 School Development Plan 

 Whole School self-evaluation 

 Headteacher report 

 Safeguarding update  

 Update on budget performance 

 Policies 

 Staffing update 

 

 


