Helsby High School
Summary of Governor Meetings
Spring Term 2022

The main agenda items for each meeting included the items indicated below:

Quality of Education Meeting — Monday 24" January 2022

Curriculum Planning and Review
Student Progress

School Development Plan
External Examinations

Careers Advice

Destination of student leavers
Policies

Resources Meeting — Monday 28" February 2022

Update on the 2021-22 budget performance

Asset Management including review of the Site Improvement plan
Updated bank mandates

School Development Plan

Staffing update

Policies

Personal Development, Behaviour and Attitudes Meeting — Monday 7" March 2022

Update on Attendance

Alternative Provision update

School Development Plan

Behaviour update

SEND

Safeguarding report

PSHCE update

Parental communication sub-committee
Policies

Full Governors Meeting — Monday 14" March 2022

Presentation from the Maths Department
Governance update including skills audit
Approval of the SFVS return for 2021-22
Approval of the 2022-23 budget

School Development Plan

Headteacher report

Safeguarding update

Staffing update

Policies



