
 
 

Helsby High School 

Summary of Governor Meetings 

Summer Term 2021 

 

The main agenda items for each meeting included the items indicated below: 

 

 Full Governors Meeting – Monday 19th April 2021 

 

 Headteacher report 

 Update on the Quality of Education 

 Update on Governance, including skills audit and vacancies 

 Update on 2020-21 budget performance 

 Review of the Manual of Internal Financial Procedures 

 Staffing update 

 Safeguarding update 

 Artificial Grass Pitch (AGP) update 

 

Full Governors Meeting – Monday 10th May 2021 

 

 Headteacher report 

 Safeguarding update including Personal Development, Behaviour and Attitudes 

 Governance update 

 Approval of the 2021-22 budget 

 Review of the Manual of Internal Financial Procedures 

 Staffing update 

 

Full Governors Meeting – Monday 14th June 2021 

 

 Update on the school’s financial position 

 Governance update 

 Headteacher report 

 Safeguarding update 

 

 

Full Governors Meeting – Monday 5th July 2021 

 

 Our Way of Working 

 Governance update 

 Headteacher report 

 Safeguarding update 

 Update on the school’s financial position 

 

 


