Helsby High School
Summary of Governor Meetings
Spring Term 2021

The main agenda items for each meeting included the items indicated below:

Full Governors Meeting — Monday 18" January 2021

Headteacher report

Update on Key Worker and Vulnerable Student provision
Mass testing for COVID-19 programme

Student progress and the national catch up programme
Update on Governance, including skills audit and vacancies
Update on 2020-21 budget performance

Staffing update

Safeguarding update

Artificial Grass Pitch (AGP) update

Full Governors Meeting — Monday 22"9 February 2021

Headteacher report

Safeguarding update

Governance update

Update on 2020-21 budget performance
Staffing update

Artificial Grass Pitch (AGP) update

Full Governors Meeting — Monday 22"Y March 2021

Resources Committee items including:
(1) Update on 2020-21 budget performance
(2) Approval of the draft 2021-22 budget
(3) Staffing update
(4) Artificial Grass Pitch (AGP) update
Governance update
Headteacher report
Safeguarding update



