Helsby High School
Summary of Governor Meetings
Autumn Term 2020

The main agenda items for each meeting included the items indicated below:

Full Governors Meeting — Tuesday 25 August 2020

Appointment of Clerk for 2020-21

Annual declarations of interest

Governance update

Coronavirus update regarding school re-opening
2020 Examination results

Update on 2020-21 budget performance
Staffing update

Safeguarding update

Full Governors Meeting — Monday 21t September 2020

Appointment of vice Chair for 2020-21
Headteacher report

Governance organisation

Update on 2020-21 budget performance
Staffing update

Safeguarding update

Finance policies

Full Governors Meeting — Monday 12t October 2020

Headteacher report

Safeguarding update

Update on SDP

Update on 2020-21 budget performance
Staffing update

Policies

Full Governors Meeting — Monday 9" November 2020

Headteacher report

Update on remote learning provision
Safeguarding update including policies
Governance update

Update on 2020-21 budget performance
Update on school unofficial funds

Whole school pay and appraisal policies
Staffing update

Full Governors Meeting — Monday 7" December 2020

Headteacher report

Summer 2020 Year 13 destinations

6" Form marketing

Safeguarding update

Governance update including skills audit
Update on 2020-21 budget performance
Staffing update

Policies



